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ESSER III Expenditure Plan 
 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Desert Sands Unified School District            Scott L. Bailey           

Superintendent 
slbailey@desertsands.us           
760.771.8500 

 
School districts, county offices of education, or charter schools, collectively known as LEAs, that receive Elementary and Secondary School 
Emergency Relief (ESSER) funds under the American Rescue Plan Act, referred to as ESSER III funds, are required to develop a plan for how 
they will use their ESSER III funds. In the plan, an LEA must explain how it intends to use its ESSER III funds to address students’ academic, 
social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were worsened by, the COVID-19 pandemic. 
An LEA may also use its ESSER III funds in other ways, as detailed in the Fiscal Requirements section of the Instructions. In developing the 
plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as the Local Control and 
Accountability Plan (LCAP), provided that the input and actions are relevant to the LEA’s Plan to support students.  
 
For more information please see the Instructions. 
 
 
Other LEA Plans Referenced in this Plan 
 

Plan Title Where the Plan May Be Accessed 
Expanded Learning Opportunities Grant https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUS

D/2021_ELO_Eng.pdf 
Learning Continuity and Attendance Plan and Local 
Control and Accountability Review 

https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUS
D/2021LCAP-LCP-Annual-Update_Eng.pdf 

2021-2022 Local Control and Accountability Plan https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUS
D/2021LCAP_Eng.pdf 

https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUSD/2021_ELO_Eng.pdf
https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUSD/2021_ELO_Eng.pdf
https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUSD/2021LCAP-LCP-Annual-Update_Eng.pdf
https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUSD/2021LCAP-LCP-Annual-Update_Eng.pdf
https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUSD/2021LCAP_Eng.pdf
https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/About%20DSUSD/2021LCAP_Eng.pdf
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Plan Title Where the Plan May Be Accessed 
COVID-19 Safety Plan (In-Person Instruction Plan) https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/News/DSUSD_C

OVID_Safety_Plan_083121.pdf 
 
 
 

 

Summary of Planned ESSER III Expenditures 
 

Below is a summary of the ESSER III funds received by the LEA and how the LEA intends to expend these funds in support of students. 
 
Total ESSER III funds received by the LEA 
 

$ 55,969,718 
 
Plan Section Total Planned ESSER III 

Expenditures Strategies for Continuous and Safe In-Person Learning $ 29,530,806 
Addressing Lost Instructional Time (a minimum of 20 percent of the LEAs ESSER III funds) $ 15,403,027 
Use of Any Remaining Funds $ 11,035,885 
 
Total ESSER III funds included in this plan 
 

$ 55,969,718 
 
 
 

 

Community Engagement 
 

An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community. The following is a 
description of how the LEA meaningfully consulted with its community members in determining the prevention and mitigation strategies, 
strategies to address the academic impact of lost instructional time, and any other strategies or activities to be implemented by the LEA. In 
developing the plan, the LEA has flexibility to include input received from community members during the development of other LEA Plans, such 
as the LCAP, provided that the input is relevant to the development of the LEA’s ESSER III Expenditure Plan. 
 
For specific requirements, including a list of the community members that an LEA is required to consult with, please see the Community 
Engagement section of the Instructions. 
 

https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/News/DSUSD_COVID_Safety_Plan_083121.pdf
https://p18cdn4static.sharpschool.com/UserFiles/Servers/Server_24405182/File/News/DSUSD_COVID_Safety_Plan_083121.pdf
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A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities provided by 
the LEA for public input in the development of the plan. 
 

At the  beginning of the 2021-2022 school year community members were provided with information regarding the implementation of the 
Elementary and Secondary School Emergency Relief Fund (ARP ESSER) and the progress to address the immediate needs to reopen 
schools safely, improve preparedness, and support the varied needs of students. In order to develop a comprehensive plan for the ARP 
ESSER funds, the district collaborated with a variety of community members. Discussions were facilitated to gain community perspectives 
and insights in relation to their experiences with the effects of the COVID-19 pandemic and what they felt the unique needs and priorities 
should be for the district to support students, staff, and families. 
 
Parent Advisory Committees 
The State and Federal Joint Parent Advisory Committees have representation from six groups of parent members representing elementary 
and secondary school sites. The six groups represented are: District Advisory Committee (DAC), District English Language Advisory 
Committee (DELAC), African American Parent Advisory Committee (AAPAC), Native American Parent Advisory Committee, Migrant Parent 
Advisory Committee, and Special Education Parent Advisory Committee (SEPAC). Currently, no Civil Rights Organization has made 
themselves known to be present or served within the district. 
Purpose: To share information and resources in a collaborative manner to promote educational excellence for all students to reach their 
maximum potential and to provide valuable input on school initiatives and programs from a parent perspective. 
Members: Each school site had at least one parent representative attending regularly scheduled meetings held virtually throughout the year. 
Meeting Dates: August 25, 2021 (Joint Parent Advisory Committee) and September 15, 2021 (DELAC) 
 
LCAP Advisory Committee 
Purpose: To build community member capacity, to engage in the development and adoption of the plan, receive reports of progress, and 
consult regarding quality of process and content. 
The 2021-22 LCAP Advisory Committee has representation from four groups: certificated bargaining unit members, classified bargaining unit 
members, site and district management, and parent and community. Membership represented parent advisory committees, District English 
Learner Advisory Council (DELAC), District Advisory Council (DAC), elementary, middle, and high school teachers, principals, Board of 
Education, administrators, school personnel, Desert Sands Teachers Association (DSTA) president, Classified Employees Association 
(CSEA) president, and community members. 
Meeting Date: August 30,2021 
 
Administration/Principal Collaboration: 
Districtwide meetings with site administrators and district administrators that included educational services, business services, personnel 
services, student support services, special education, and other district administrators. 
Purpose: To support the ARP ESSER review and development process, principals were given information about its design, the revision 
process, and timelines. This collaboration provided for 1) a review of the plan, highlighting key actions for each area; 2) a structured-process 
opportunity to provide input for the development of the plan through identification of key actions to be implemented; 3) an opportunity to 
participate in the survey instrument to gather input; and 4) for communicating the  impact to students, staff, and parents/community for 
actions/services proposed for consideration through Parent Teacher Organizations, School Site Council, ELAC, and other local meetings that 
support school sites. 
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Meeting Date: September 2, 2021 
 
School Site Staff Collaboration: 
Districtwide Structured Academic Support Time (SAST) 
Purpose: To support school site faculty and staff time to collaborate, work within their professional learning communities, communicate 
district information, and build plans and supports for school and district wide programs, initiatives, actions, and services to improve and 
increase services for the unduplicated student population. An ARP ESSER presentation and video was shared to all school sites to share 
information about funding, priorities, and requirements with an opportunity to participate in the districtwide ThoughtExchange to collect their 
feedback and input. 
Meeting Date: variety of dates throughout the month of September, 2021. 
 
Secondary Student Collaboration: 
Information disseminated through student leadership groups 
Purpose: To support the ARP ESSER review and development process, students were given information about its design, the revision 
process, and timelines. This collaboration provided for 1) a review of the plan, highlighting key actions for each area; 2) a structured-process 
opportunity to provide input for the development of the plan through identification of key actions to be implemented; 3) an opportunity to 
participate in the survey instrument to gather input. 
Meeting Date: variety of dates throughout the month of September, 2021. 
 
Participation in online surveys hosted by ThoughtExchange 
A districtwide survey was sent out in English and Spanish through ThoughtExchange online instrument. Announcements and reminders of 
the survey were sent via SchoolMessenger systems, posted in Peachjar, and included in social media posts with links to the surveys 
accessible through school and district webpages. The surveys provided opportunity for community, family, staff, and student input for the 
actions addressed by the ARP ESSER plan. The survey included a question on the immediate needs of Desert Sands students and staff that 
could be alleviated with the help of the American Rescue Plan funding. Results were reviewed with committees which generated additional 
reflections and recommendations. Dates: August 23 - September 15, 2021. 
 
 

 

A description of how the development of the plan was influenced by community input. 
 

Desert Sands utilizes a four-stage problem-solving approach for ensuring continuous improvement with meeting our LCAP goals and applied 
this same concept with the development of the ARP ESSER. By planning, implementing, observing or studying the results, and acting upon 
lessons learned, we discussed prevention and mitigation strategies to safely operate schools for in-person learning, to address the academic 
impact of lost instructional time and the interventions needed to support those concerns, and to support the social, emotional, and mental 
health needs for staff and students. The study portion of the plan, do, study, act cycle of continuous improvement allowed us to evaluate 
what supports we had put into place during the pandemic and what actions, services, and supports we needed to implement moving forward. 
 
Throughout the community engagement process, our educational partners participated in structured collaborative activities, problem solving 
dialogue, and a feedback platform that allowed for them to not only share their personal thoughts, but also review and rate the thoughts of 
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others. The feedback collected centered around the key themes of: class sizes, cleanliness/sanitation, in-person learning, nutrition, 
prioritizing safety, social distancing, remote learning, teacher and staff support, and social and emotional health. 
 
To assure understanding of the why, what, and how of the ARP ESSER, participants were provided a thematic understanding of the 
background, requirements, priorities, and timelines of the funding. Participants were given a view of COVID-19 Relief Funds through the 
fiscal lens, provided by the support of our Business Services department. Updates on the Learning Continuity and Attendance Plan, the 
Expanded Learning Opportunities Grant, and the current Local Control and Accountability Plan were provided for contextual reference. 
Topics included during the structured collaboration process included: safe in-person learning, pupil learning loss, mental health and social 
and emotional well-being, academic and social-emotional support unique to student subgroups, and the use of remaining funds to support 
other areas of support not included in the previous topics. Participants had the opportunity to discuss, connect to, or question each action 
with how it would support all students and the learning community. Additional discussions were held with the focal lens of incorporating all 
lessons learned and knowledge gained throughout the pandemic and how we can capitalize on it to guide our direction moving forward. Time 
was allocated to engage with the feedback generated through the collaboration activity and  trends and key themes were lifted in the 
process.ThoughtExchange was used to capture feedback on the guiding question, “What are the immediate needs of Desert Sands students 
and staff that could be alleviated with the help of the American Rescue Plan funding”? 
 
Actions outlined in the expenditure tables are in response to the feedback gathered from the variety of community engagement activities. The 
key themes of: class sizes, cleanliness/sanitation, in-person learning, nutrition, prioritizing safety, social distancing, remote learning, teacher 
and staff support, and social and emotional health were prioritized with actions and services such as keeping teachers in the classroom who 
would have been eliminated due to decreased enrollment, adding additional custodial staff to support school sites, hiring academic 
specialists and special education project facilitators to implement and monitor research based interventions, nutrition support, supports to 
mitigate the spread of COVID-19, and hiring of medical and educational personnel to support physical, emotional, and mental health 
concerns. 
 
 
 
 
 
  
 
 
Actions and Expenditures to Address Student Needs 

The following is the LEA’s plan for using its ESSER III funds to meet students’ academic, social, emotional, and mental health needs, as well 
as how the LEA will address the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic. In developing the 
plan, the LEA has the flexibility to include actions described in existing plans, including the LCAP and/or Expanded Learning Opportunity 
(ELO) Grant Plan, to the extent that the action(s) address the requirements of the ESSER III Expenditure Plan. 
For specific requirements, please refer to the Actions and Expenditures to Address Student Needs section of the Instructions. 
 

Strategies for Continuous and Safe In-Person Learning 
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A description of how the LEA will use funds to continuously and safely operate schools for in-person learning in a way that reduces or prevents 
the spread of the COVID-19 virus. 
 
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning 
 

$ 29,530,806 
 

Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

LCP: In-Person and 
Distance Learning 

Custodial Support In addition to custodial support noted in the 2021-2022 
Learning Continuity and Attendance Plan, with ESSER II 
funding we will provide 23 additional custodians to support 
elementary schools, provide one additional custodian for 
Adams, and one additional custodian for every high school 
including Summit & Amistad. ESSER III funding will allow for 
the support to continue into the 2022-2023 and 2023-2024 
school years. 
 
 

$ 3,232,883 

N/A Compliance Officer Establish a COVID-19 Compliance officer to aid with 
quarterly and daily COVID-19 Compliance at all sites. 
 
 

$ 473,992 

LCP: In-Person 
Learning 

HVAC Support In addition to the HVAC costs that were originally reflected in 
the Learning Continuity and Attendance Plan (2021-2022 
expenditures), additional ESSER III funding will assist with 
ensuring there is a rapid response to air ventilation issues 
and the high demand of HVAC work orders, especially at the 
beginning of the school year and towards the end. 
 
 

$ 326,165 

N/A Custodial Support Fund an additional Foreman/Asst. Custodial Supervisor 
position. This position is needed to aid in evening 
supervision of increased custodians. In order to ensure 
nightly COVID-19 duties are complied with and supervision 
provided. 
 
 

$ 399,645 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

N/A Teacher Staffing Staffing considerations (Mitigation/Decline Enrollment) Keep 
approximately 30 Teachers who would have been eliminated 
due to decreased enrollment. 
 
 

$ 8,079,017 

N/A Patrol Agent Fund an additional Patrol Agent to address increased 
transient problems, theft at school sites, and safety 
monitoring. 
 
 

$ 294,440 

N/A COVID-19 Mitigation Support bus software - assists with contact tracing. 
 
 

$ 656,957 

LCP: Nutrition Nutrition Support In addition to the nutritional support noted in the  Learning 
Continuity and Attendance Plan for 2020-2021, additional 
supports were needed to address: staffing and equipment to 
support meals for all students, increased costs due to 
product availability and distribution constraints, after-school 
support program, and meal distribution for distance learning 
students at Horizon. ESSER III funding will allow for the 
support to continue into 2021-2022, 2022-2023, and 2023-
2024 school years. 
 
 

$ 3,390,253 

N/A Transportation 19 new buses: the district will purchase new buses with 
proper ventilation and air conditioning in accordance with 
Public Contract Code 20118 to piggyback on a purchase 
through Hemet Unified School District Bid# 061719 to 
BusWest to acquire the school buses. 
 
CDE approved the purchase of the vehicles on 7/1/2021 and 
the district submitted an order for 19 school buses that will 
replace the ones without proper ventilation and air 
conditioning by January 2022. 
 
 

$ 4,142,933 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

N/A Emergency Management 
Support 

Emergency Management Software: this solution will help 
schools keep staff aligned with pandemic, disaster, and 
emergency procedures. The software aligns with state-
based disaster and emergency requirements and allows 
schools to manage needs, to include prevention, response 
and recovery. It will improve safety preparation, 
documentation and help sites efficiently manage the 
school’s safety compliance requirements. 
 
 
 

$ 167,844 

LCP: Distance 
Learning Program 

Zoom In addition to the usage of Zoom noted in the 2021-2022 
Learning Continuity and Attendance Plan with ESSER II 
funding, the continuance of Zoom licenses will support 
Horizon Virtual Academy, virtual meetings (administrative 
and community), and professional development and 
coaching/facilitating opportunities. In effort to mitigate the 
spread of COVID-19, ESSER III funding will allow for the 
support to continue into 2022-2023 and 2023-2024 school 
years. 
 
 

$ 74,880 

LCAP: Goal 1 Textbook adoptions and 
support materials 

In addition to the Local Control and Accountability Plan of 
supporting textbook adoptions and support materials, 
Elementary Science, World Language (all grade levels), and 
Social Science Weekly were purchased  to reduce sharing 
of materials and mitigating COVID-19 transmission during 
in-person learning. 
 
 

$ 1,553,417 

ELO Teacher Support In addition to the teacher support noted in the 2021-2022 
Learning Continuity and Attendance Plan,  Prep Allocations 
were increased for Elementary Schools. Each elementary 
site will have 2 FTEs (full-time equivalent) for Prep 
Coverage.  This equates to an addition of 10.8 FTEs, plus a 
.6 for Earhart .6  and a .4 for Reagan, equalling a total of 

$ 2,747,534 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

11.8 FTEs. ESSER III funding will allow for the support to 
continue into 2022-2023 and 2023-2024 school years. 
 
 

LCAP: Goal 1 New employee training and 
support 

In addition to the new employee training and support listed 
in the Local Control and Accountability Plan (Goal 1), 
training on additional instructional practices, social-
emotional well-being awareness and programs, and 
strategies to mitigate COVID-19 during in-person learning 
will be supported by ESSER III funding. 
 
 

$ 318,740 

N/A (15) Independent Study 
Teachers at Horizon 

Instructionally, all core classes will be conducted in a virtual 
environment, and will include a weekly “lab” with direct 
instruction, student collaboration, as well as opportunities for 
students to seek clarification when needed. 
 
 
 

$ 2,143,260 

N/A (2) Special Education 
Teachers 

(2) Specialized Academic Instruction (SAI) 
iternates/teachers- to cover extended absences or unfilled 
positions; address excess case load at school sites; 
coaching and supporting staff with SAI strategies. 
 
 

$ 252,888 

ELO: Supplemental 
Instruction and Support 
#3 

Health and Safety Support In addition to the health and safety support noted in the 
2021-2022 Learning Continuity and Attendance Plan, the 
two additional contracted LVNs to support health prevention 
and intervention programs will continue to be supported into 
2022-2023 and 2023-2024 school years with ESSER III 
funding. 
 
 

$ 356,973 

ELO: Supplemental 
Instruction and Support 
#3 

1 Therapist and 4 Associate 
Social Worker interns 

In addition to social emotional and well-being support noted 
in the 2021-2022 Learning Continuity and Attendance Plan, 
that identified supports for school sites with parent outreach, 

$ 746,795 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

student engagement, and attendance improvement, ESSER 
III funding will allow for the support to continue into 2022-
2023 and 2023-2024 school years. 
 
 

ELO: Supplemental 
Instruction and Support 
#3 

MTSS Support (Attendance) In addition to the MTSS support noted in the 2021-2022 
Learning Continuity and Attendance Plan with Tier 1 & Tier 2 
attendance improvement: extra duty hours to school sites's 
Asst. Supervisor of Attendance to attend professional 
development sessions and work with Tier 1 & Tier 2 teams 
to embed attendance actions into MTSS framework, ESSER 
III funding will allow for the support to continue into 2022-
2023 and 2023-2024 school years. 
 
 

$ 76,173 

LCP: Pupil and Family 
Engagement and 
Outreach 

RAAWEE Software In addition to the attendance support noted in the 2021-2022 
Learning Continuity and Attendance Plan, with RAAWEE a 
software program that identifies students in need of 
attendance intervention, track reported barriers to regular 
attendance and monitor post-intervention attendance, 
ESSER III funding will allow for the support to continue into 
2022-2023 and 2023-2024 school years. 
 
 

$ 96,017 

 
 
 
 
 
Addressing the Impact of Lost Instructional Time 
 

A description of how the LEA will use funds to address the academic impact of lost instructional time. 
 

Total ESSER III funds being used to address the academic impact of lost instructional time 
 

$ 15,403,027 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

ELO: Supplemental 
Instruction and Support 
#1 

Expanded Summer School In addition to the summer school support noted in the  
Learning Continuity and Attendance Plan for 2021-2022, 
ESSER III funding will allow for Elementary, Middle School, 
and all High School sites summer school to continue into the 
2022-2023 and 2023-2024 school years. 
 
 

$ 2,348,683 

ELO: Supplemental 
Instruction and Support 
#6 

ST Math (MIND Research 
Institute) 

ST Math (MIND Research Institute) is a PreK-8 visual 
instructional program that provides students with equitable 
access to learning through challenging puzzles, non-routine 
problem solving, and informative feedback to build deep 
conceptual understanding. In addition to the academic 
intervention support noted in the  Learning Continuity and 
Attendance Plan for 2021-2022 and 2022-2023, ESSER III 
funding will allow for the support to continue into the 2023-
2024 school year. 
 
 

$ 76,996 

ELO: Supplemental 
Instruction and Support 
#2 

Elementary Intervention 
specialists 

In addition to the academic intervention support noted in the  
Learning Continuity and Attendance Plan for 2021-2022, the 
support for the PreK-6 programs: Literacy Before 5,  iReady, 
Benchmark, ESGI, Phonics for Reading, and Heggerty will 
also be support by the ESSER III funding for the 2022-2023 
and 2023-2024 school years. 
 
 

$ 5,215,815 

ELO: Supplemental 
Instruction and Support 
#2 

FEV Tutoring FEV Tutoring provides 1:1 online tutoring that provides live 
academic instruction and support to students 24/7. It is 
informed by research, student data, and each schools’ 
existing academic system, and provides a customized 
tutoring program that ensures the most impactful learning 
outcomes.In addition to the academic intervention support 
noted in the  Learning Continuity and Attendance Plan for 
2021-2022, ESSER III funding will allow for FEV tutoring 
support to continue into  2022-2023 and 2023-2024 school 
years. 

$ 1,066,850 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

 
 

LCP: Pupil Learning 
Loss  ELO: 
Supplemental 
Instruction and Support 
#6 

Imagine Learning Imagine Learning is an adaptive learning program that 
accelerates reading and language proficiency for students in 
grades PreK–6. Designed to supplement core literacy 
instruction, Imagine Language & Literacy provides 
instruction and practice in all four domains of literacy—
reading, writing, listening, and speaking. 
In addition to the academic intervention support noted in the  
Learning Continuity and Attendance Plan and the Expanded 
Learning Opportunities Grant for 2021-2022, ESSER III 
funding will allow Imagine Learning support to continue into  
2022-2023 and 2023-2024 school years. 
 
 

$ 1,295,112 

LCP: Pupil Learning 
Loss  ELO: 
Supplemental 
Instruction and Support 
#2 

Enrichment and intervention 
para-educators 

Enrichment and Intervention paraeducators at Elementary 
summer school will assist with inclusive practices and early 
literacy to assist primary classrooms with small group 
instruction/intervention. 
 
In addition to the academic intervention support noted in the  
Learning Continuity and Attendance Plan and the Expanded 
Learning Opportunities Grant for 2021-2022, ESSER III 
funding will allow for the support of paraeducators to 
continue into  2022-2023 and 2023-2024 school years. 
 
 

$ 4,064,121 

ELO: Supplemental 
Instruction and Support 
#2 

Special Education 
Intervention Programs 

Specialty Intervention and Training Programs designed to 
combat learning loss in students with specific disabilities 
such as Lindamood Bell and Orton-Gillingham. 
 
In addition to the academic intervention support noted in the  
Learning Continuity and Attendance Plan for 2021-2022, 
ESSER III funding will allow for the support of these special 
education intervention programs  to continue into  2022-
2023 and 2023-2024 school years. 

$ 496,414 



ESSER III Expenditure Plan for Desert Sands Unified School District Page 13 of 38

Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

 
 

LCAP: Improving and 
Increasing Services  
ELO 

Special Education 
Intervention Specialists 

Special Education Project Facilitators (Intervention 
Specialists) to support implementation of specialty 
intervention and training programs. 
 
In addition to the academic intervention support noted in the  
Learning Continuity and Attendance Plan for 2021-2022, 
ESSER III funding will allow for the support of these 
positions to continue into  2022-2023 and 2023-2024 school 
years. 
 
 

$ 583,462 

ELO: Supplemental 
Instruction and Support 
#2 

Special Education Tutoring SPED tutoring to align goals to students IEPs. 
 
In addition to the academic intervention support noted in the  
Learning Continuity and Attendance Plan for 2021-2022, 
ESSER III funding will allow for the support of special 
education tutoring to continue into  2022-2023 and 2023-
2024 school years. 
 
 

$ 255,574 

 
 
 
 
 
Use of Any Remaining Funds 
 

A description of the how the LEA will use any remaining ESSER III funds, as applicable. 
 

Total ESSER III funds being used to implement additional actions 
 

$ 11,035,885 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

ELO: Supplemental 
Instruction and Support 
#6 

Ellevation Ellevation, noted in the  Learning Continuity and Attendance 
Plan for 2021-2022 and 2022-2023, is an EL Data program 
Web Based software platform/Data Management System 
and reporting tool for administrators, teachers, and English 
learners, ESSER III funding will allow for the support to 
continue into the 2023-2024 school year. 
 
 

$ 94,891 

ELO: Supplemental 
Instruction and Support 
#6 

District Data Warehouse In addition to support noted in the  Learning Continuity and 
Attendance Plan for 2021-2022 and 2022-2023 for Hoonuit 
and Data Warehouse as an early warning intervention 
system, ESSER III funding will allow for the support to 
continue into the 2023-2024 school year. 
 
 

$ 156,326 

N/A Network Security Network Security - Endpoint Protection 
 
 

$ 1,115,590 

N/A Network Support Critical Systems Monitoring and Alerting - Digital Displays 
 
 

$ 79,028 

N/A Network Support Cyber Recovery Vault - Ransomware 
Recovery/Hyperconverged infrastructure 
 
 

$ 2,212,770 

N/A Network Support Data Center  SmartShelter Room 
 
 

$ 632,220 

N/A Network Support Data Center - Cisco Router 
 
 

$ 158,054 

N/A Network Support Cisco Load Balancing 
 
 

$ 158,054 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

ELO: Supplemental 
Instruction and Support 
#3 and 7 

MTSS Support Collaborative Learning Solutions: 
• Trainer of Trainers program: Educators and 

administrators will be trained to provide Restorative 
Practices Training for others throughout the district. 
The participants will receive step by step 
information for setting up, implementation, and 
follow up. The district will receive resources that 
include: trainer guidebook, presentation slide deck, 
and participant handbooks. 

• Tier 2 Training: Each school will build Tier 2 
structures which will provide internal capacity with 
identifying students in need of targeted or intensive 
support. Through the structures and systems 
designed by each site they will be able to align 
interventions with 

student’s needs, provide and monitor services, as well as 
using data to make decisions when step support up or down. 
School teams of 6-8 members will be placed in cohorts. 

 Consultation Support: Consultation for the District 
Leadership Team to support the implementation of 
an integrated, multi-tiered intervention model. 

 Professional Learning: Workshop style training 
provided to enhance strategies and skills. 

ELO 21-22, ESSER III 22-23, 23-24 
 
In addition to the support noted in the Learning Continuity 
and Attendance Plan for 2021-2022 for the use of MTSS, 
ESSER III funding will allow for the support to continue into 
2022-2023 and 2023-2024 school years. 
 

$ 173,334 

LCAP: Reflection 
(Success) and Goal 2 

College Readiness Support In addition to the support noted in the  Learning Continuity 
and Attendance Plan for 2021-2022 in relation to the 
implementation of AVID at the elementary site of Johnson, 
ESSER III funding will allow for the AVID implementation 
support to continue into  2022-2023 and 2023-2024 school 
years for the schools of Jackson and Truman. 

$ 378,783 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

 
 

LCAP: Parent 
Engagement/ School 
Readiness and 
Connection  and Goal 
1 

Parent Engagement and 
English Learner Support 

PIQE is a parent institute that provides a variety of hands-on 
workshops, seminars, and ongoing education for parents 
and school leaders supporting English learners. 
 
In addition to the support noted in the  Learning Continuity 
and Attendance Plan for 2021-2022, ESSER III funding will 
allow for the support of PIQE to continue into  2022-2023 
and 2023-2024 school years. 
 
 

$ 54,000 

ELO: Supplemental 
Instruction and Support 
#3 

Prevention and Intervention 
Psychologists 

Prevention and Intervention Psychologists- Need four (4) 
staff to support PBIS, MTSS, and on-going prevention 
efforts in the area of mental health and SEL. 
 
In addition to the support noted in the  Learning Continuity 
and Attendance Plan for 2021-2022, ESSER III funding will 
allow for the support of these positions to continue into  
2022-2023 and 2023-2024 school years. 
 
 

$ 1,378,920 

ELO: Supplemental 
Instruction and Support 
#3 

Mental Health Therapists Mental Health Therapists: one additional licensed therapist 
and five interns to support Student Assistance Program and 
anticipated increase in mental health needs following 
pandemic. 
 
In addition to support noted in the  Learning Continuity and 
Attendance Plan for 2021-2022 and 2022-2023, ESSER III 
funding will allow for the support of these mental health 
support positions to continue into the 2023-2024 school 
year. 
 
 

$ 566,625 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

ELO: Supplemental 
Instruction and Support 
#3 

Social and Emotional Well-
Being and Mental Health 
Supports 

Other Specialized Instructional Services: Speech/Language, 
Psychological, Health, Occupational Therapy 
 
In addition to the support noted in the  Learning Continuity 
and Attendance Plan for 2021-2022, ESSER III funding will 
allow for the support of these services to continue into  
2022-2023 and 2023-2024 school years. 
 

$ 304,052 

ELO: Supplemental 
Instruction and Support 
#1 

Speech and Language 
Support 

Supplemental Speech and Language Services. 
 
In addition to the support noted in the  Learning Continuity 
and Attendance Plan for 2021-2022, ESSER III funding will 
allow for the support of these services to continue into  
2022-2023 and 2023-2024 school years. 
 

$ 106,685 

In-Person Instruction Counseling Counselors will provide direct services in the area of Tier 2 
behavioral and mental health support at all district school 
sites. The focus will be providing small group skill building 
for anger, grief/loss, social/emotional, motivation, check 
in/check out, etc. using evidenced based social and 
emotional skill based support materials. 
 
In addition to the support noted in the  Learning Continuity 
and Attendance Plan for 2021-2022, ESSER III funding will 
allow for the support of these services to continue into  
2022-2023 and 2023-2024 school years. 
 

$ 3,322,639 

ELO: Supplemental 
Instruction and Support 
#3 

Social and Emotional Well-
Being and Mental Health 
Supports 

Extend contract with Care Solace to support our community 
with access to reliable, ethical, and high-quality mental 
health care services. 
 
In addition to the support noted in the  Learning Continuity 
and Attendance Plan for 2021-2022, ESSER III funding will 
allow for the support of Care Solace to continue into  2022-
2023 and 2023-2024 school years. 
 

$ 143,914 
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Plan Alignment (if 
applicable) 

Action Title Action Description Planned ESSER III 
Funded Expenditures 

 
 
 
 
 
 
Ensuring Interventions are Addressing Student Needs 
 

The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students, and 
particularly those students most impacted by the COVID–19 pandemic. The following is the LEA’s plan for ensuring that the actions and 
expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its students, and particularly 
those students most impacted by the COVID–19 pandemic. 
 

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
Custodial Support: 23 
additional custodians 

Custodial staff will be increased from the prior 
year staffing levels by 0.5 FTE (full-time 
equivalent) at each elementary school, 1.0 FTE 
at each middle school, 1.0 FTE at each 
comprehensive high school, and 1.0 FTE at the 
district education center. At each 
comprehensive elementary, middle, and high 
school, the District will maintain a minimum of 
2.5 FTE, 3.0 FTE, and 8.0 FTE custodians, 
respectively.The Personnel Division will take 
these positions into account when evaluating 
full-time employee ratios for subsequent school 
years. 
 
 

Personnel will monitor staffing ratios yearly. 
 
 

Compliance Officer The compliance officer (Safety/Industrial 
Hygienist Manager) will conduct periodic 
inspections using the COVID-19 Inspections 
form in the COVID-19 Prevention Program Plan, 
to identify and evaluate unhealthy conditions, 
work practices, and work procedures related to 
COVID-19 and to ensure compliance with our 

Semiannual inspections of the facility, or periodic inspections 
as needed, will be conducted of the facility to identify and 
correct potential hazards that exist in common areas, high 
traffic areas, workspaces, and other areas. Additionally, the 
compliance officer progress will be monitored annually. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
COVID-19 policies and procedures. Progress 
towards completion of these duties will be 
monitored during the regular evaluation cycle. 
 
 

HVAC Support This support will assist to help ensure a rapid 
response to our ventilation issues or concerns 
submitted through work orders. Work Order 
reports will be monitored by management to 
check for any backlogged work orders. 
 
 

Data reviews of the work order report will be conducted 
monthly. 
 
 

Custodial Support: 
Foreman/Asst. Custodial 
Supervisor 
 
 

The custodial supervisor will assist with the 
evening supervision of additional custodial staff 
hired to implement the nightly duties assigned 
to mitigate COVID-19 exposure and 
transmission. Progress towards completion of 
these duties will be monitored during the regular 
evaluation cycle. 
 
 
 

Custodial supervisor shifted from a day shift to a swing shift 
(i.e. 10:00 a.m. - 6:00 p.m.) to monitor and support both day 
and evening custodians on a daily basis. Additionally, the 
custodial supervisor progress will be monitored annually. 
 
 

Teacher Staffing Staffing considerations for mitigation support: 
Maintained approximately 30 teaching positions 
that would have been eliminated due to 
decreased enrollment. The Personnel Division 
will take these positions into account when 
evaluating full-time employee ratios for 
subsequent school years. 
 
 
 

Personnel will monitor staff to student ratios monthly. 
 
 

Patrol Agent Progress will include monitoring the type of 
incidents responded to by the patrol agent and 
the outcomes of the response.  Also, requests 
for assistance from schools will be monitored 
and analyzed for effectiveness in providing a 

On a daily basis, the district security office will monitor the 
frequency of visits by the patrol agent to school sites using 
the district radio system and the patrol agent’s daily 
assignment log. The daily log will document schools visited 
and actions taken by the patrol agents. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
safe and secure environment where social, 
emotional, and mental health can flourish. 
 
 

 
 

COVID-19 Mitigation: Bus 
software 

The school bus tracking system keeps both 
parents and the district apprised of the vehicle’s 
movements, in addition to when students are on 
and off the bus. One of the most important 
features is the ability to efficiently maintain 
records, which gives the District the ability to 
contact-trace for COVID-19 mitigation, and the 
ability to make efficient routes to minimize the 
amount of time students spend in close 
proximity with each other on the bus. Every 
student’s transportation involves careful, routing 
and scheduling of trips. The bus tracking 
system tracks the number of children on a 
particular bus, which takes place every time a 
student boards and disembarks, and reduces 
the amount of students at a bus stop for long 
periods of time by sending parents a notification 
when the bus is within 10 minutes of arriving at 
a bus stop.  Reports will be run to ensure that 
software is producing the desired results. 
 
 

Software will track routes and students daily on school buses 
and will take place every time the student boards and 
disembarks. Reports will be run bi-annually. 
 
 

Nutrition Support Staff levels and equipment needs will be 
evaluated and additional staff will be assigned 
according to meal increases. Nutrition services 
is also exploring additional vendors and 
sourcing produce locally to offset pricing 
increases. 
 
Meals are currently being served at select 
middle and high schools, and Nutrition Services 
will expand the supper program to all four high 
schools beginning with Shadow Hills. Additional 

Staffing levels will be monitored by the director of nutrition 
monthly. Equipment needs will be monitored twice annually. 
Inventory will be performed monthly to determine the extent 
of additional costs. 
 
Meal counts are analyzed and adjusted on a daily basis. 
 
Meals served are being monitored weekly. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
sites are being added based on need, site 
staffing, and variety of after school enrichment 
activities. 
 
Distance learners can pick up weekly meals at 
the Horizon High School Campus and 
distribution will be regularly monitored. Meals 
are distributed on Monday mornings. One meal 
kit contains five breakfasts and five lunches. 
 
 

Transportation: 19 buses 19 school buses, without proper ventilation and 
air conditioning systems that also cannot be 
retrofitted with A/C systems, will be replaced. 
Inventory will be monitored to ensure all 19 
buses are purchased. 
 
 

Monthly inventory checks will be conducted until January 
2022. 
 
 

Emergency Management 
Support: software 

The software will monitor every school's 
progress in performing state mandated 
emergency and disaster drills to include 
earthquake, evacuation, reverse evacuation, 
lockdown and lockout.  Monitor compliance 
reports from school sites will be conducted to 
determine if progress is being made. 
 
 

The frequency of progress will be monitored monthly at the 
elementary level, quarterly at the middle school level, and at 
the end of the semester at the high school level.  The district 
will use the data to monitor year over year district wide 
progress in conducting emergency and disaster drills. 
Reports will be generated bi-annually. 
 
 

Zoom Using the data analytic tool embedded in Zoom, 
we will pull the minute usage district wide and 
the number of users that have registered and 
used their account. 
 
 

We will capture minute usage each month to ensure ZOOM 
is being utilized at capacity. 
 
 

Textbook adoptions and 
support materials 

Progress will be monitored based on textbook 
and material implementation.  1. Distribution of 
textbooks/materials to teachers and students 
(Kay King Media Center) 2.  Professional 

Evaluation of textbook and material implementation will take 
place each quarter. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
Development for teachers utilizing textbooks 
and materials. (Project Facilitators) 3. Teacher 
feedback on site utilization and additional 
support captured through survey response. 
 
 

Teacher Support: Prep 
allocations (elementary) 

All staffing, including staffing for elementary 
preparation coverage, are reviewed during the 
fall and spring of each school year. During the 
spring, Personnel facilitates one-on-one 
meetings with every site administrator to review 
staffing projections. In the fall, Personnel 
provides an updated position control document 
to confirm accuracy. Progress is monitored 
based on identified vacancies coupled with the 
confirmation from site administrators relative to 
the extent to which teacher preps are covered. 
 
 

Progress monitoring takes place throughout the year with 
formal meetings in the fall and spring of each school year. 
 
 

New employee training and 
support 

To support new teachers with how to support 
students impacted by COVID-19. This action 
includes an August kick off four day training and 
5 trainings throughout the year to continue the 
development of our newly hired teachers and 
certificated staff (nurses, counselors and 
teachers). 
Progress is monitored after each session with a 
survey of participants. Additionally, principals 
observe and evaluate all new teachers. 
 
 

The surveys will be provided at the trainings that will occur in 
the months of: September, October, January, February, and 
May. 
 
 

(15) Independent Study 
Teachers at Horizon 

This action provides staffing support to the 
independent study program due to impacts 
resulting from COVID-19 or other mitigating 
circumstances.  This staffing ensures that all 
students at Horizon have a qualified teacher 

Class size ratios will be progress monitored monthly to 
ensure alignment with ratios of traditional classrooms. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
and that class sizes match the ratios of our 
traditional school classrooms. 
 
 

(2) Itinerant Special 
Education Teachers 

This action provides staffing support to school 
sites for those school sites where staffing is 
impacted due to COVID-19 or other mitigating 
circumstances, in order to ensure that students 
with disabilities are receiving the supports and 
services delineated in their IEPs. 
 
Progress monitoring will include reviewing the 
data of how many coverage hours/days were 
utilized by on site staff members to provide 
student support. 
 
 

Progress monitoring will be reviewed every semester to 
determine coverage of staffing needs filled by Itinerant 
Special Education Teachers. 
 
 

Health and Safety Support: 
Two additional contracted 
LVNs 

Additional nursing staff is needed to ensure the 
coverage of student health needs are met with 
monitoring and responding to the effects of 
COVID-19. Data will be collected on the number 
of students supported and parent contact/follow-
ups conducted by LVNs. 
 
 

Data received will be reviewed yearly. 
 
 

1 Therapist and 4 Associate 
Social Worker interns 

Data will be collected for the number of students 
supported, types and frequency of direct 
services provided, and pre/post intervention 
results. 
 
 

Data will be reviewed and reported on a monthly basis. 
 
 

MTSS Support (Attendance) This action provides extra duty hours for site 
staff to participate in training and develop 
specific, site-level actions to support absence 
intervention and overall attendance 
improvement.  Throughout the year, specific 
tasks will be assigned to school sites with 

Progress will be monitored by district staff during the months 
of November, February and May. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
completion deadlines.  District staff will monitor 
completion of these tasks to determine 
progress.  Individualized outreach and support 
will be provided for sites who have difficulty 
completing the tasks within the deadline. 
 
 
 

RAAWEE Software The RaaWee K-12 software provides school 
sites the ability to identify students in need of 
attendance intervention, track the results of 
intervention and identify students in need of 
ongoing support.  To monitor school site use, 
district staff will periodically review the 
administrative dashboards available reporting 
number and types of interventions provided 
along with referral for more supportive, 
individualized supports (e.g. SART/SARB).  
Sites demonstrating limited use will receive 
individualized support from district staff. 
 
 

Administrative dashboards will be reviewed on a bi-weekly 
basis (every two weeks).  A report of intervention will be 
shared on a monthly basis.  School sites struggling in regular 
use will receive an individualized outreach of support from 
district staff. 
 
 

Expanded Summer School Elementary students will be selected for 
summer school based on iReady Spring 
Assessments.  All students attending summer 
school will be given a pre/post assessment and 
monitored throughout the session to measure 
student achievement. 
 
Middle School Summer School will target 
students based on i-Ready scores, teacher 
recommendations, and grades.  Student 
progress will be monitored through pre and post 
assessments in each course. 
 
High School Summer School will target students 
who are credit deficient, need to validate 

Elementary students will be given an assessment at the 
beginning and conclusion of each session. 
 
Middle School summer school progress will be monitored  
through pre and post assessments at the start and end of 
each course. 
 
High School Summer School will be monitored by grades and 
credits recovered for each semester of summer school. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
courses for A-G, and for students who are 
accelerating or need preparatory classes prior 
to fall enrollment. Student progress will be 
monitored through student grades and credits 
recovered. 
 
 

ST Math (MIND Research 
Institute) 

ST Math data trackers and journal pages (data 
notebooks) are utilized to monitor student 
progress. Students are able to review their data, 
participate in reflective writing, and work with 
the teacher to set and track goals. 
 
In addition, pre and post quiz data for 
intervention students on the ST Math personnel 
path is calculated and measured through Effect 
Size per grade level and learning objective. 
 
 

Within the classroom, data trackers, journals, and goal 
setting are based on grade level and frequency with the use 
of the program according to the goals set for the student(s). 
These tools can be used on a weekly or monthly basis. 
 
Pre and post quiz data is generated by ST Math and provided 
to Desert Sands mid year and at the close of the year. 
 
 

Intervention specialists: 
elementary 

Elementary Intervention Specialists will train 
and support early literacy (LCAP Goal 1 and 
RCOE Literacy Before 5 initiative) and be 
assigned to specific schools, grade levels, 
teachers as needed according to our 
assessment data and/or specific requests.  
iReady diagnostics(grades K-5) Benchmark 
Advanced Phonics/Spelling Assessments 
(grades K-2) ESGI assessments (K) and 
Phonics for Reading assessments (grades 3-5) 
will be analyzed to help target assistance and 
support throughout the school year. Heggarty 
and ESGI Assessment for TK. 
 
 

All students K-5 take the iReady diagnostic three times each 
school year to receive data that will be used in part to identify 
struggling readers for interventions. 
 
Benchmark Advanced Quick Spelling and Quick Phonics 
assessment will be to each student every 6 weeks to 
measure learning and adjust intervention groups based on 
the data. 
 
The Phonics for Reading Program will  be utilized to support 
struggling readers in grades 3-5.  Assessments are given 
throughout the school year with each of the three leveled 
units depending upon student pacing and achievement 
levels. 
 
 

FEV Tutoring Weekly push reporting (emails) are sent to 
school personnel connected to FEV tutoring, 

Site principals, FEV coordinators, district personnel and other 
school support staff receive weekly progress.  In addition, the 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
including a snapshot of key performance 
indicators such as student attendance, exit 
ticket assessment data, progress notes, student 
and tutor feedback, and links to the recorded 
tutoring sessions. In addition, following each i-
Ready diagnostic (3 in total throughout the year) 
cross comparison data of i-Ready success and 
FEV tutoring participation time is assessed. 
 
 

FEV dashboard can be accessed at any time and allows for 
greater dissection of data related to student groups and 
program success. 
 
 

Imagine Learning Imagine Learning Liaisons will push out weekly 
usage reports and a monthly Action Areas 
Report to measure ongoing progress to 
classroom teachers, administrators and other 
stakeholders (e.g intervention teachers, MTSS 
team, District Office staff). Growth will be 
measured by internal benchmarks three times 
per year. In addition, following the middle and 
end of year i-Ready diagnostic, cross 
comparison of i-Ready success and Imagine 
Language and Literacy passed lesson rates will 
be correlated. 
 
 

Site principals, intervention teachers, MTSS team, district 
personnel and other school support staff receive weekly 
usage reports. Benchmark assessments will take place three 
times per year and a cross comparison of i-Ready success 
and Imagine Language and Literacy passed lesson rates will 
be correlated following the middle and end of year i-Ready 
assessment. 
 
 

Enrichment and intervention 
para-educators 

A minimum of one enrichment and intervention 
paraeducator will be provided to each 
elementary school and will be trained in 
inclusive practices and early literacy 
instruction/intervention to assist primary 
classrooms with small group 
instruction/intervention.  Benchmark Advance 
Quick Spelling/Quick Phonics, ESGI and 
Heggarty assessments  will be used to create 
small groups. 
 
 
 

Assessment will be given to each student every 6 weeks to 
measure learning and adjust groups based on the data. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
Special Education 
Intervention Programs 

Specialty intervention and training programs 
designed to combat learning loss in students 
with specific disabilities such as Lindamood 
Bell, Orton-Gillingham, etc. 
 
These  literacy interventions to be utilized in 
response to requests for compensatory 
education due to the need for learning recovery 
as evidenced by lack of progress on IEP goals 
or regression noted within the IEP. 
 
 

Literacy interventions will be monitored on an on-going basis 
through classroom walkthroughs, teacher surveys and 
utilization data collected from SPED Project Facilitators and 
SPED teachers. 
 
Additionally, progress monitoring will be conducted by 
individual teachers who are providing these interventions to 
students and will be reported on at least annually as a part of 
the annual IEP. 
 
 

SPED Intervention 
Specialists (Project 
Facilitators) 

The Intervention Specialists (project facilitators) 
will train teachers on literacy interventions and 
provide coaching to school sites who are 
seeking assistance with structuring 
interventions into student schedules. 
 
The implementation of specialty intervention 
programs will be monitored by collecting 
evidence on training logs, post-training surveys, 
site visits, coaching sessions, trainings, and 
collaboration meetings. 
 

Speciality intervention evidence will be monitored on a 
monthly basis. 
 
 

Special Education Tutoring Special Education students will receive 
academic tutoring to support the goals written in 
the students’ IEPs. 
 
Progress will be monitored through a learning 
recovery analysis completed as a part of the 
learning recovery triage completed by site IEP 
teams and case managers. 
 
 

Yearly reviews of tutoring services will be conducted by 
analyzing Prior Written Notices and Annual Notes found in 
the IEP documents. 
 
 

Ellevation Progress will be monitored by reviewing how 
frequently sites are utilizing the platform for: 

Usage of the Ellevation platform will be monitored annually. 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
supports with Reclassification, RFEP 
monitoring, and Academic Support Plans. 
 
 
 

District Data Warehouse The DSUSD Data Warehouse is intended to 
support the data needs of our district and 
schools. 
 
Progress will be monitored in two ways, first by 
usage and second by the addition of 
dashboards and customizations to support data 
collection for our district initiatives. 
 
 

Usage of the DSUSD data warehouse will be monitored 
quarterly. The addition of dashboards and customizations is 
monitored in an ongoing fashion as this is a continued work 
in progress. 
 
 

Network Security Our Network Security will be monitored through 
the use of Best in Class Cybersecurity 
Solutions.  These solutions help us maintain an 
additional layer of protection while  allowing us 
to continue to have a stable operating point. 
 
 

Our Network is monitored 24 hours a day 365 days a week. 
We will also run reports monthly to adjust security settings as 
needed. 
 
 

Network Support: 
Critical Systems Monitoring 
and Alerting 
Cyber Recovery Vault 
SmartShelter Room 
Cisco Router 
Cisco Load Balancing 
 
 

Progress on these items will be monitored 
through usage, load reports, and server status 
reports that are accessible on our admin 
console. 
 
 

These items are monitored daily.  We will run official reports 
weekly and load balance servers as needed. 
 
 

MTSS Support Progress will be monitored with the MTSS 
Implementation Reflection and Fidelity Check 
Tool. The purpose of this tool is for site 
leadership teams to reflect on the successes 
and challenges they are having with the 
implementation process and district 

Support and progress monitoring will be provided to sites and 
stakeholders on a monthly basis through: 
Principal Meetings 
MTSS SIte Lead Meetings 
Director Division Collaboration 
District SAST 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
expectations. Then sites meet with district 
leadership to share their reflections as well as 
areas they need support with. Data from these 
reflections will be utilized to plan for site 
support. 
 
 

 
 

College Readiness Support Progress will be monitored in AVID college 
readiness through agenda checks and the 
application of organizational tools. Students will 
reflect and create goals that teachers will 
monitor at the site. Attendance as well as 
engagement using the 10-2-2 model will also be 
monitored. 
 
 

Progress monitoring in AVID college readiness will occur 
monthly in coordination with AVID site coordinators. Three 
times a year the agendas and organizational tools are 
monitored using a rubric 
 
 

Parent Engagement and 
English Learner Support 

The progress of the Parent Institute for Quality 
Education (PIQE) program will be monitored by 
the number of parents who graduate from the 
program. 
 
 

The Parent Institute for Quality Education (PIQE) program 
will be monitored  annually. 
 
 

Prevention and Intervention 
Psychologists 

Progress will be monitored utilizing frequency 
and summative data indicating the number of 
students for which they have provided behavior 
intervention and consultation services. These 
services include consultation to MTSS teams, 
site administrator consultation, teacher 
consultation and training, behavior intervention 
planning and completion of Functional 
Behavioral Assessments. 
 
 

Progress monitoring data will be collected annually at the 
conclusion of each school year. 
 
 

Mental Health Therapists: 
one additional licensed 
therapist and five interns 

Progress monitoring will include evaluating 
information on how many students have been 
served, how many student contacts have been 
made, and progress on the number of cases 

Progress monitoring will be on a 3 month basis (minimum 
treatment period for each student) 
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Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring 
closed due to meeting of the individual goals 
and the movement of students from tier 3 
support back to tier 2 support (i.e. check in/out). 
 
 

Social and Emotional Well-
Being and Mental Health 
Supports: Other Specialized 
Instructional Services, 
Speech/Language, 
Psychological, Health, 
Occupational Therapy 

Progress will be monitored based on progress 
on goals as identified in student’s annual IEPs. 

Yearly reviews of SPED related services will be conducted by 
analyzing Prior Written Notices and Annual Notes found in 
the IEP documents. 
 
 

Speech and Language 
Support 

The direct services will be monitored by using 
pre/post survey rating assessments to 
determine the effectiveness of the group 
activities. Academic and attendance data 
monitoring of the students served will also be 
used to determine the effectiveness of the 
program. 
 
 

Students will be in small groups for 6 - 8 week programs and 
the data from the pre/post will be reviewed at the end of the 6 
- 8 week group sessions. Data from all 10 counselors will be 
reviewed on a monthly basis for overall program efficacy. 
 
 

Social and Emotional Well-
Being and Mental Health 
Supports: Care Solace 

Progress monitoring on Care Solace will include 
evaluating information on how many referrals 
have been made to Care Solace, how many 
have had warm handoffs, and in a cumulative 
manner how many are under care of a provider. 
 
 

Progress monitoring on Care Solace will occur monthly 
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ESSER III Expenditure Plan Instructions  
Introduction 
School districts, county offices of education (COEs), or charter schools, collectively known as local educational agencies (LEAs), that 
receive Elementary and Secondary School Emergency Relief (ESSER) funds under the American Rescue Plan (ARP) Act, referred to 
as ESSER III funds, are required to develop a plan for how they will use ESSER III funds to, at a minimum, address students’ 
academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, and were exacerbated by, 
the COVID-19 pandemic.  
The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must 
be submitted for review and approval within five days of adoption. A school district must submit its ESSER III Expenditure Plan to its 
COE for review and approval; a COE must submit its plan to the California Department of Education for review and approval. A charter 
school must submit its plan to its chartering authority for review and to the COE of the county in which the charter school operates for 
review and approval.  
In addition, consistent with the requirements of the ARP, Volume 86, Federal Register, page 21201, April 22, 2021, the ESSER III 
Expenditure Plan must be: 

 Written in an understandable and uniform format; 

 Written in a language that parents can understand, to the extent practicable; 
o If it is not practicable to provide written translations to a parent with limited English proficiency, the plan must be orally translated for 

parents 

 Provided in an alternative format to a parent who is an individual with a disability as defined by the Americans with Disabilities Act, upon 
request; and 

 Be made publicly available on the LEA’s website. 

For additional information regarding ESSER III funding please see the ARP Act Funding web page at 
https://www.cde.ca.gov/fg/cr/arpact.asp.  
For technical assistance related to the completion of the ESSER III Expenditure Plan, please contact EDReliefFunds@cde.ca.gov.  
Fiscal Requirements 

 The LEA must use at least 20 percent (20%) of its ESSER III apportionment for expenditures related to addressing the academic impact of 
lost instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment, 
extended day, comprehensive afterschool programs, or extended school year programs. 

o For purposes of this requirement, “evidence-based interventions” include practices or programs that have evidence to show that they 
are effective at producing results and improving outcomes when implemented. This kind of evidence has generally been produced 
through formal studies and research. There are four tiers, or levels, of evidence: 

https://www.cde.ca.gov/fg/cr/arpact.asp
mailto:EDReliefFunds@cde.ca.gov
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 Tier 1 – Strong Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented randomized control experimental studies. 

 Tier 2 – Moderate Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented quasi-experimental studies.  

 Tier 3 – Promising Evidence: the effectiveness of the practices or programs is supported by one or more well-designed and well-
implemented correlational studies (with statistical controls for selection bias). 

 Tier 4 – Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are supported by research, and 
have some effort underway by a State Educational Agency, LEA, or outside research organization to determine their effectiveness.  

o For additional information please see the Evidence-Based Interventions Under the ESSA web page at 
https://www.cde.ca.gov/re/es/evidence.asp.  

 The LEA must use the remaining ESSER III funds consistent with section 2001(e)(2) of the ARP Act, including for: 

o Any activity authorized by the Elementary and Secondary Education Act (ESEA) of 1965; 
o Any activity authorized by the Individuals with Disabilities Education Act (IDEA); 
o Any activity authorized by the Adult Education and Family Literacy Act; 
o Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 2006; 
o Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public health departments, and 

other relevant agencies, to improve coordinated responses among such entities to prevent, prepare for, and respond to COVID-19; 
o Activities to address the unique needs of low-income students, students with disabilities, English learners, racial and ethnic 

minorities, homeless students, and foster youth, including how outreach and service delivery will meet the needs of each population; 
o Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs; 
o Training and professional development for staff of the LEA on sanitation and minimizing the spread of infectious diseases; 
o Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated by such agency; 
o Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible students, 

providing technology for online learning to all students, providing guidance for carrying out requirements under IDEA, and ensuring 
other educational services can continue to be provided consistent with all Federal, State, and local requirements; 

o Purchasing education technology (including hardware, software, and connectivity) for students who are served by the LEA that aids 
in regular and substantive educational interaction between students and their classroom instructors, including low-income students 
and children with disabilities, which may include assistive technology or adaptive equipment; 

o Providing mental health services and supports, including through the implementation of evidence-based full-service community 
schools; 

o Planning and implementing activities related to summer learning and supplemental after school programs, including providing 
classroom instruction or online learning during the summer months and addressing the needs of underserved students; 

https://www.cde.ca.gov/re/es/evidence.asp
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o Addressing learning loss among students, including underserved students, by: 
 Administering and using high-quality assessments that are valid and reliable, to accurately assess students’ academic 

progress and assist educators in meeting students’ academic needs, including through differentiated instruction, 
 Implementing evidence-based activities to meet the comprehensive needs of students, 
 Providing information and assistance to parents and families of how they can effectively support students, including in a 

distance learning environment, and 
 Tracking student attendance and improving student engagement in distance education; 

Note: A definition of “underserved students” is provided in the Community Engagement section of the instructions. 
o School facility repairs and improvements to enable operation of schools to reduce risks of virus transmission and exposure to 

environmental health hazards, and to support student health needs; 
o Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities, 

including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering, purification and other air 
cleaning, fans, control systems, and window and door replacement; 

o Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in line with 
guidance from the Centers for Disease Control and Prevention (CDC) for the reopening and operation of school facilities to 
effectively maintain the health and safety of students, educators, and other staff; 

o Other activities that are necessary to maintain the operation of and continuity of services in LEAs and continuing to employ existing 
staff of the LEA. 

Other LEA Plans Referenced in this Plan 
In developing the plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as 
the Local Control and Accountability Plan (LCAP) and/or the Expanded Learning Opportunities (ELO) Grant Plan, provided that the 
input and/or actions address the requirements of the ESSER III Expenditure Plan.  
An LEA that chooses to utilize community input and/or actions from other planning documents must provide the name of the plan(s) 
referenced by the LEA and a description of where the plan(s) may be accessed by the public (such as a link to a web page or the street 
address of where the plan(s) are available) in the table. The LEA may add or delete rows from the table as necessary. 
An LEA that chooses not to utilize community input and/or actions from other planning documents may provide a response of “Not 
Applicable” in the table. 
Summary of Expenditures 
The Summary of Expenditures table provides an overview of the ESSER III funding received by the LEA and how the LEA plans to use 
its ESSER III funds to support the strategies and interventions being implemented by the LEA. 
Instructions 
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For the ‘Total ESSER III funds received by the LEA,’ provide the total amount of ESSER III funds received by the LEA. 
In the Total Planned ESSER III Expenditures column of the table, provide the amount of ESSER III funds being used to implement the 
actions identified in the applicable plan sections.  
For the ‘Total ESSER III funds included in this plan,’ provide the total amount of ESSER III funds being used to implement actions in the 
plan. 
Community Engagement 
Purpose and Requirements 
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community, and thus 
the LEA’s plan must be tailored to the specific needs faced by students and schools. These community members will have significant 
insight into what prevention and mitigation strategies should be pursued to keep students and staff safe, as well as how the various 
COVID–19 prevention and mitigation strategies impact teaching, learning, and day-to-day school experiences. 
An LEA must engage in meaningful consultation with the following community members, as applicable to the LEA:  

 Students;  

 Families, including families that speak languages other than English;  

 School and district administrators, including special education administrators;  

 Teachers, principals, school leaders, other educators, school staff, and local bargaining units, as applicable. 

“Meaningful consultation” with the community includes considering the perspectives and insights of each of the required community 
members in identifying the unique needs of the LEA, especially related to the effects of the COVID-19 pandemic. Comprehensive 
strategic planning will utilize these perspectives and insights to determine the most effective strategies and interventions to address 
these needs through the programs and services the LEA implements with its ESSER III funds. 
Additionally, an LEA must engage in meaningful consultation with the following groups to the extent that they are present or served in 
the LEA:  

 Tribes;  

 Civil rights organizations, including disability rights organizations (e.g. the American Association of People with Disabilities, the American 
Civil Liberties Union, National Association for the Advancement of Colored People, etc.); and  

 Individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster youth, migratory 
students, children who are incarcerated, and other underserved students. 

o For purposes of this requirement “underserved students” include: 

 Students who are low-income; 
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 Students who are English learners;  
 Students of color; 
 Students who are foster youth;  
 Homeless students;  
 Students with disabilities; and 
 Migratory students. 

LEAs are also encouraged to engage with community partners, expanded learning providers, and other community organizations in 
developing the plan. 
Information and resources that support effective community engagement may be found under Resources on the following web page of 
the CDE’s website: https://www.cde.ca.gov/re/lc. 
Instructions 
In responding to the following prompts, the LEA may reference or include input provided by community members during the 
development of existing plans, including the LCAP and/or the ELO Grant Plan, to the extent that the input is applicable to the 
requirements of the ESSER III Expenditure Plan. Descriptions provided should include sufficient detail yet be sufficiently succinct to 
promote a broad understanding among the LEA’s local community.  
A description of the efforts made by the LEA to meaningfully consult with its required community members and the 
opportunities provided by the LEA for public input in the development of the plan. 
A sufficient response to this prompt will describe how the LEA sought to meaningfully consult with its required community members in 
the development of the plan, how the LEA promoted the opportunities for community engagement, and the opportunities that the LEA 
provided for input from the public at large into the development of the plan.   
As noted above, a description of “meaningful consultation” with the community will include an explanation of how the LEA has 
considered the perspectives and insights of each of the required community members in identifying the unique needs of the LEA, 
especially related to the effects of the COVID-19 pandemic.  
A description of the how the development of the plan was influenced by community input. 
A sufficient response to this prompt will provide clear, specific information about how input from community members and the public at 
large was considered in the development of the LEA’s plan for its use of ESSER III funds. This response must describe aspects of the 
ESSER III Expenditure Plan that were influenced by or developed in response to input from community members. 

● For the purposes of this prompt, “aspects” may include: 

○ Prevention and mitigation strategies to continuously and safely operate schools for in-person learning; 

https://www.cde.ca.gov/re/lc
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○ Strategies to address the academic impact of lost instructional time through implementation of evidence-based 
interventions (e.g. summer learning or summer enrichment, extended day, comprehensive afterschool programs, or 
extended school year programs); 

○ Any other strategies or activities implemented with the LEA’s ESSER III fund apportionment consistent with section 
2001(e)(2) of the ARP Act; and 

○ Progress monitoring to ensure interventions address the academic, social, emotional, and mental health needs for all 
students, especially those students disproportionately impacted by COVID-19 

For additional information and guidance, please see the U.S. Department of Education’s Roadmap to Reopening Safely and Meeting All 
Students’ Needs Document, available here: https://www2.ed.gov/documents/coronavirus/reopening-2.pdf.  

Planned Actions and Expenditures 
Purpose and Requirements 
As noted in the Introduction, an LEA receiving ESSER III funds is required to develop a plan to use its ESSER III funds to, at a 
minimum, address students’ academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, 
and were exacerbated by, the COVID-19 pandemic.  
Instructions 
An LEA has the flexibility to include actions described in existing plans, including the LCAP and/or ELO Grant Plan, to the extent that 
the action(s) address the requirements of the ESSER III Expenditure Plan. When including action(s) from other plans, the LEA must 
describe how the action(s) included in the ESSER III Expenditure Plan supplement the work described in the plan being referenced. 
The LEA must specify the amount of ESSER III funds that it intends to use to implement the action(s); these ESSER III funds must be 
in addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. Descriptions of actions provided 
should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local community. 

Strategies for Continuous and Safe In-Person Learning  
Provide the total amount of funds being used to implement actions related to Continuous and Safe In-Person Learning, then complete 
the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”.  

 Provide a short title for the action(s). 

 Provide a description of the action(s) the LEA will implement using ESSER III funds for prevention and mitigation strategies that are, to the 
greatest extent practicable, in line with the most recent CDC guidance, in order to continuously and safely operate schools for in-person 
learning.   

https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
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 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. 

Addressing the Impact of Lost Instructional Time 
As a reminder, the LEA must use not less than 20 percent of its ESSER III funds to address the academic impact of lost instructional 
time. Provide the total amount of funds being used to implement actions related to addressing the impact of lost instructional time, then 
complete the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”.  

 Provide a short title for the action(s). 

 Provide a description of the action(s) the LEA will implement using ESSER III funds to address the academic impact of lost instructional time 
through the implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day, 
comprehensive afterschool programs, or extended school year programs.  

 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. 

Use of Any Remaining Funds 
After completing the Strategies for Continuous and Safe In-Person Learning and the Addressing the Impact of Lost Instructional Time 
portions of the plan, the LEA may use any remaining ESSER III funds to implement additional actions to address students’ academic, 
social, emotional, and mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above 
in the Fiscal Requirements section of the Instructions. LEAs choosing to use ESSER III funds in this manner must provide the total 
amount of funds being used to implement actions with any remaining ESSER III funds, then complete the table as follows: 

 If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan. If the 
action(s) are not included in another plan, write “N/A”. 

 Provide a short title for the action(s). 

 Provide a description of any additional action(s) the LEA will implement to address students’ academic, social, emotional, and mental health 
needs, as well as to address opportunity gaps, consistent with the allowable uses identified above in the Fiscal Requirements section of the 
Instructions. If an LEA has allocated its entire apportionment of ESSER III funds to strategies for continuous and safe in-person learning 
and/or to addressing the impact of lost instructional time, the LEA may indicate that it is not implementing additional actions.  

 Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in addition to 
any funding for those action(s) already included in the plan(s) referenced by the LEA. If the LEA it is not implementing additional actions the 
LEA must indicate “$0”. 

Ensuring Interventions are Addressing Student Needs 
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The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students, 
and particularly those students most impacted by the COVID–19 pandemic, including students from low-income families, students of 
color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.  
The LEA may group actions together based on how the LEA plans to monitor the actions’ progress. For example, if an LEA plans to 
monitor the progress of two actions in the same way and with the same frequency, the LEA may list both actions within the same row of 
the table. Each action included in the ESSER III Expenditure Plan must be addressed within the table, either individually or as part of a 
group of actions.  
Complete the table as follows: 

 Provide the action title(s) of the actions being measured.  

 Provide a description of how the LEA will monitor progress of the action(s) to ensure that they are addressing the needs of students. 

 Specify how frequently progress will be monitored (e.g. daily, weekly, monthly, every 6 weeks, etc.). 

California Department of Education 
June 2021
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